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PROCEED WITH CONDITIONS

Proceed with conditions: the Orbitworks JV offers a rare entry into the GCC's emerging space AI sector with credible national backing and advanced

technology, but the investment case is highly sensitive to launch execution, post-launch revenue ramp, and the ability to achieve critical mass in the

developer ecosystem. The single most decisive factor is the operational and commercial success of the Altair constellation deployment by end-2026, which

underpins both cash flow and strategic positioning. No capital should be committed until binding evidence of launch readiness, regulatory pathway, and initial

anchor customer contracts is secured.
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Executive Summary

This report evaluates a joint venture investment in Orbitworks, an Abu Dhabi-based space AI and satellite manufacturing platform, formed by Marlan Space (IHC

affiliate) and Loft Orbital (San Francisco, $1B+ unicorn). The JV aims to become the UAE's national champion in satellite constellation production, with an initial AED

367M ($100M) investment, targeting a 5-10 year horizon and a blended yield/capital appreciation profile. GCI conviction: PROCEED WITH CONDITIONS - deploy AED

100M-500M in Abu Dhabi space AI manufacturing and data services targeting 15-20% IRR (ESTIMATE) over 5-10 years, contingent on launch execution, regulatory

clearance, and anchor customer revenue visibility.

Abu Dhabi's macro environment is supportive for large-scale technology and advanced manufacturing, with strong sovereign backing, a growing space sector, and a

clear national mandate for industrial diversification. The global earth observation and AI satellite market is projected at $430B by 2030 (ESTIMATE), but the sector is

pre-revenue, capital-intensive, and exposed to execution risk. The investor's 5-10 year horizon is realistic for this greenfield JV, but at least 18-24 months will be

consumed by constellation deployment and revenue ramp, leaving only 3-8 years of operating performance within the window.

Note: This report is AI-first screening intelligence covering market, sector, regulatory, and location signals. It is not regulated investment advice, a financial model, or legal and tax

counsel. All financial return figures are directional estimates only. Regulatory and tax positions require verification with qualified advisors in the relevant jurisdiction before any

capital commitment.

I N V E S T M E N T  T H E S I S

This thesis underwrites a vertically integrated satellite manufacturing and AI-powered earth observation data platform, anchored in Abu Dhabi and targeting regional and

global B2B/government demand for real-time, high-resolution geospatial intelligence. The core structural gap is the absence of a regional champion in satellite

constellation production and space AI, at a time when sovereign and commercial demand for earth observation, climate, and security data is surging. The entry timing is

optimal: Abu Dhabi's sovereign ecosystem is prioritizing space as a strategic sector, and the JV leverages Loft Orbital's proven platform and Marlan Space's local clout. The

competitive moat is secured by national alignment, advanced in-orbit AI processing, and a developer platform model that, if it achieves critical mass, could create

network effects and high switching costs. The single condition for high-conviction investment is the successful, on-schedule launch and commissioning of the Altair

constellation, with at least one anchor customer contract in place.
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Macro & Capital Flow Assessment

Abu Dhabi's macro environment in 2026 is characterized by robust sovereign support for advanced technology sectors, high fiscal reserves, and a clear mandate to

diversify beyond hydrocarbons. The UAE's space sector has seen a 175% increase in government investment from 2018 to 2023 [Source: GCI Deep Research, April

2026, MEDIUM], with the UAE Space Agency, Mubadala, and IHC actively backing national champions. The global space economy is benefiting from the SpaceX IPO

($1.75T valuation, $75B raise, April 2026), which has catalyzed institutional capital flows and raised sector visibility. However, Red Sea shipping disruptions and

elevated geopolitical risk (Iran, Strait of Hormuz) increase insurance and supply chain costs for import-dependent manufacturing, including satellite components.

For this deal, macro tailwinds support long-term sector growth, but the investment is exposed to execution risk during the 2026-2027 launch window and to

regional competition from Saudi and Qatari space initiatives. The UAE's ability to attract global talent, secure regulatory pathways, and localize supply chains will be

decisive. The 5-10 year horizon is appropriate for a greenfield satellite manufacturing and data platform, but at least 18-24 months will be required for facility ramp,

constellation deployment, and revenue transition from pre-revenue to cash flow positive.
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Sector Health Assessment

The global earth observation and AI satellite sector is projected to reach $430B by 2030 [Source: GCI Deep Research, April 2026, ESTIMATE], driven by demand for

climate intelligence, security, precision agriculture, and infrastructure monitoring. The Middle East's sovereign space investment has surged, with over 45 new space

companies incorporated regionally since 2022 [Source: GCI Deep Research, April 2026, MEDIUM]. However, the sector is capital-intensive, with high upfront costs,

long payback periods, and significant technical and regulatory barriers to entry. Pricing power is concentrated among operators with proprietary data, real-time

delivery, and developer ecosystems.

Revenue streams for this model include: (1) Satellite manufacturing and integration (regulated under UAE Space Agency, subject to export controls, VAT standard-

rated at 5%, indicative margin 15-20% ESTIMATE, project-based, lumpy cash flow); (2) Earth observation data sales (regulated, VAT standard-rated at 5%, margin

40-60% ESTIMATE, subscription or usage-based, recurring revenue potential); (3) Developer platform fees (potentially zero-rated if exported, margin highly

variable, dependent on ecosystem scale, network effects, and third-party adoption). The blended economics depend on achieving a transition from manufacturing-

driven to data and platform-driven recurring revenue, which is not guaranteed.

Competition is intensifying: Starlink, OneWeb, and Planet Labs all have established LEO constellations and global distribution, while regional players (Saudi, Israel,

Turkey) are accelerating their own programs. At the premium end, differentiation will depend on real-time data, AI processing, and government relationships. The

micro-market competitive map (named contracts, pricing, and customer loyalty in the GCC) requires on-the-ground diligence that this report cannot substitute

for.

DIFC, Dubai | GCI Conviction Engine output - not regulated investment advice 3



GC I G U L F  C A P I T A L  I N T E L L I G E N C E S p a c e  A I  S ate l l i te  C o n ste l l a t i o n  J V,  A b u  D h a b i :  C o nv i ct i o n  Re p o r t

0 3

Regulatory & Legal Position

Ownership structure options:

Option 1: Onshore UAE LLC with Emirati majority (Marlan Space/IHC) and foreign minority (Loft Orbital, investor). Pros: full compliance with UAE space and defense

regulations, access to government contracts, and local incentives. Cons: foreign ownership capped at 49% unless special exemption, higher compliance burden.

Timeline: entity setup 2-4 weeks, premises fit-out 12-24 weeks, licensing 8-12 weeks, staff/visa 4-8 weeks, operational readiness 6-9 months. Rating: CLEAN for

regulatory pathway, WATCH for foreign investor control.

Option 2: KEZAD Free Zone entity (100% foreign ownership possible, but must contract with onshore partner for government contracts and certain regulated

activities). Pros: tax incentives, streamlined setup, 100% repatriation. Cons: some revenue may not qualify for 0% CT if classified as Excluded Activity (see below),

must manage onshore-offshore split. Timeline: entity setup 1-2 weeks, premises 8-12 weeks, licensing 6-8 weeks, staff/visa 4-8 weeks, operational readiness 4-6

months. Rating: WATCH for tax and regulatory alignment.

Option 3: Special Purpose Vehicle (SPV) in Abu Dhabi Global Market (ADGM) for holding IP and managing cross-border flows. Pros: internationally recognized legal

framework, ease of capital structuring, ring-fenced liability. Cons: operational activities must occur in onshore/KEZAD entity, higher legal costs. Timeline: entity

setup 2-3 weeks, licensing 4-6 weeks, operational readiness 2-3 months (holding only). Rating: CLEAN for holding, FLAG for operational activities.

T A X  P O S I T I O N

UAE corporate tax is 9% on taxable income above AED 375,000, effective June 2023. Free zone QFZP status applies only to Qualifying Income. For this JV, satellite

manufacturing and B2B data sales may qualify, but any revenue from UAE natural persons (retail/consumer) is Excluded Activity. The de minimis threshold applies:

non-qualifying revenue must not exceed AED 5M or 5% of total revenue, whichever is lower. VAT is standard-rated at 5% for manufacturing and data sales, with

potential zero-rating for exported platform services. All structuring must be validated by UAE tax counsel before assuming 0% CT or VAT exemptions. Transfer

pricing documentation will be required for related-party transactions (Loft Orbital, Marlan Space, investor SPV).

C R O S S - B O R D E R  P O S I T I O N

Repatriation of dividends and capital is unrestricted from UAE to other GCC states. No UAE withholding tax on dividends. For non-GCC investors, check for a Double

Taxation Avoidance Agreement (DTAA) with the UAE (e.g., India-UAE, UK-UAE) to confirm no additional withholding or tax leakage. Transfer pricing compliance is

mandatory for cross-border IP, royalty, or service flows. Investor-side regulatory obligations (e.g., Saudi GAZT, Qatari GTC) must be checked for reporting or

substance requirements.

If CEPA or other trade agreements are relevant (e.g., export of satellite components or data to India or Southeast Asia), tariff savings depend on rules-of-origin and

product classification. Detailed SKU-level analysis and documentation are required to claim preferential treatment.
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Location Fit Analysis

Abu Dhabi is an optimal location for a national champion in space AI and satellite manufacturing, given sovereign commitment, regulatory clarity, and the presence

of KEZAD and Masdar as advanced industrial zones. The city has a growing cluster of space, aerospace, and AI companies, supported by the UAE Space Agency,

Mubadala, and IHC. However, competition from Saudi Arabia's Vision 2030 mega-projects and Qatar's space initiatives is intensifying, and the ability to attract and

retain global technical talent is a persistent challenge. The micro-catchment for satellite manufacturing is not a local consumer market but a global B2B and

government buyer pool; local field research is required to map anchor customers and supply chain partners.
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Risk Matrix

R I S K  F A C T O R S P E C I F I C  D E S C R I P T I O N  W I T H  E V I D E N C E  A N D  C O N F I D E N C E  L E V E L L E V E L

Investment horizon risk 18-24 months of the 5-10 year horizon will be consumed by constellation deployment and revenue ramp before

stabilised cash flow, compressing the operating window

M E D I U M

Key person dependency risk JV depends on Loft Orbital's technical team and Marlan Space's government relationships; loss of either would

materially delay execution

H I G H

Tax structure validation risk Free zone QFZP status for 0% CT is uncertain for consumer or non-qualifying revenue; must be validated by UAE

tax counsel

H I G H

VAT/indirect tax exposure 5% VAT applies to manufacturing and B2B data sales; potential zero-rating for exports, but service mix must be

confirmed

M E D I U M

Customer acquisition execution

risk

Achieving anchor customer contracts and developer platform adoption is unproven; high CAC and long sales

cycles likely

H I G H

Operational execution risk Satellite launch delays, technical failures, or supply chain disruptions (Red Sea, insurance) would materially

impact ramp

H I G H

Regulatory compliance burden Ongoing compliance with UAE Space Agency, export controls, and national security regulations is complex and

resource-intensive

M E D I U M

Reputation/incident risk Any launch failure, data breach, or regulatory incident would damage credibility and impair customer acquisition H I G H

Competition from established LEO

operators

Starlink, OneWeb, and Planet Labs have global scale and established customer bases, raising the bar for

differentiation

H I G H

Supply chain localization risk Red Sea shipping disruptions and limited local component manufacturing increase cost and delay risk M E D I U M
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Financial Return Framework

Upside case: If the Altair constellation launches on schedule (Q4 2026), achieves 90%+ operational uptime, and secures at least two anchor government or

enterprise contracts within 12 months, the JV could reach AED 150M-200M annual revenue by 2028 (ESTIMATE), with EBITDA margins of 30-40% (ESTIMATE) as

manufacturing transitions to higher-margin data and platform services. Achieving developer platform critical mass (20+ active third-party AI applications by 2028)

could create network effects and recurring revenue, supporting a 15-20% IRR over a 5-10 year horizon. This scenario requires flawless launch execution, rapid

customer onboarding, and no major technical or regulatory setbacks.

Base case: Launch is delayed by 6-12 months, anchor contracts are slower to materialize, and developer platform adoption is modest. Revenue ramps to AED 80M-

120M by 2029 (ESTIMATE), with EBITDA margins in the 15-25% range (ESTIMATE), and cash flow is lumpy due to project-based manufacturing.

Downside case: Launch delays exceed 18 months, supply chain costs remain elevated, and competition erodes pricing power. Revenue remains subscale (<AED

60M by 2030), the business burns through initial capital, and requires further equity injection or strategic sale at a discount.

Capital deployment logic: At AED 100M, the JV funds initial facility fit-out, first constellation build, and core team. AED 250M enables full Altair deployment,

working capital buffer, and initial platform development. AED 500M supports expansion to multiple constellations, aggressive customer acquisition, and developer

ecosystem incentives. Each tranche should be gated to major milestones: (1) facility completion, (2) launch readiness, (3) first commercial contract, (4) platform

adoption metrics. No additional capital should be deployed without passing the preceding gate.

Working capital analysis: Satellite manufacturing requires long inventory cycles (estimated 120-180 days), with significant capital locked in components and work-

in-progress. Receivable days for government/enterprise contracts are likely 60-90 days (ESTIMATE). Payable days may be 30-45 days. At least 30-40% of

deployed capital may be tied up in working capital during ramp. Mark-to-market risk is moderate: a 15% increase in component or launch costs could erode

margins by 5-10% if not passed through to customers.

Horizon reality check and exit/appreciation case: 18-24 months of the 5-10 year horizon will be consumed by setup, licensing, and ramp before stabilised revenue

is achieved. This leaves 3-8 years of operating performance within the window. For appreciation, the buyer universe includes regional sovereign funds, global

aerospace/defense groups, and late-stage PE. Comparable transactions: Loft Orbital's $1B+ unicorn round (2025), ICEYE's $800M Series D (2025), and Planet Labs'

$2.8B SPAC (2022). Minimum metrics for exit: AED 150M+ revenue, 20%+ EBITDA margin, 3+ anchor contracts, and a defensible IP/platform position. A proper

investment decision requires a monthly 36-month operating model with revenue by stream, pricing, volume ramp, CAC, contribution margin by line, staffing, capex,

working capital, and a monthly burn chart.
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Operator & Team Assessment

This deal requires an operator with deep technical expertise in satellite manufacturing, in-orbit AI processing, and space mission operations, as well as strong local

relationships with the UAE Space Agency, KEZAD, and anchor government customers. The operator must have a proven track record of managing multi-year,

capital-intensive aerospace projects, securing export control compliance, and building developer ecosystems. Key person risk is material: loss of Loft Orbital's

technical leadership or Marlan Space's government interface would delay or derail execution. Binding employment agreements, equity incentives, and robust

succession planning are mandatory.

The JV names Loft Orbital and Marlan Space as core partners, both with credible track records: Loft Orbital has $500M+ in bookings and 100% revenue growth,

while Marlan Space is IHC-affiliated and well-connected locally. However, the BD Director (Salim Al Alawi) and technical leads must be locked in post-launch, and

any gaps in UAE regulatory or operational experience must be filled. Operator not fully identified at the individual level - this is a material pre-investment risk that

must be resolved before capital commitment.
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Conditions for Proceeding

01 Condition 1: Obtain a binding UAE tax and legal opinion confirming whether the proposed JV structure and revenue streams (manufacturing, data sales, platform fees)

qualify for 0% QFZP corporate tax and correct VAT treatment. Responsible: investor's UAE tax counsel. Deadline: before any capital commitment. Failure condition: if 0%

CT or VAT position is not validated, restructure JV or renegotiate terms.

02 Condition 2: Secure written confirmation from the UAE Space Agency and KEZAD of all required operational licenses, export control permits, and facility approvals for

satellite manufacturing and data operations. Responsible: JV regulatory advisor. Deadline: before capital commitment. Failure condition: if any critical license or permit is

denied or delayed beyond 90 days, abort or restructure the deal.

03 Condition 3: Execute binding employment and equity participation agreements with named technical and business development leads (Loft Orbital, Marlan Space),

including 24-month post-launch lock-in and succession plan. Responsible: investor's legal counsel. Deadline: before closing. Failure condition: if key personnel decline

lock-in or exit pre-launch, halt or renegotiate.

04 Condition 4: Verify at least one signed anchor customer contract or binding LOI (government or enterprise) for Altair constellation data services, with minimum revenue

commitment of AED 20M within 12 months post-launch. Responsible: investor's commercial due diligence team. Deadline: before final capital deployment. Failure

condition: if no anchor contract is secured, delay or stage investment.

05 Condition 5: Review and approve a detailed 36-month monthly operating model with revenue by stream, pricing, volume ramp, CAC, contribution margin, staffing,

capex, working capital, and burn chart. Responsible: investor's financial advisor. Deadline: before capital commitment. Failure condition: if model shows negative cash

flow beyond 24 months or unviable economics, abort or renegotiate.

06 Condition 6: Confirm supply chain resilience for critical satellite components, with mapped alternatives for Red Sea shipping disruptions and insurance premium

impact. Responsible: JV supply chain lead. Deadline: before launch procurement. Failure condition: if supply chain risk is unmitigated, delay launch or adjust capex.

07 Condition 7: Conduct independent technical review of launch plan, insurance coverage, and post-launch incident response. Responsible: investor's technical advisor.

Deadline: before launch commitment. Failure condition: if launch risk is unacceptably high or uninsured, halt or renegotiate.
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Private Investment Briefing

This report is complete and the verdict is clear: proceed with conditions, subject to resolution of launch, regulatory, and anchor customer risks. If you wish to model

a different scenario, such as a longer horizon or an acquisition-first strategy, please run a new brief from the Conviction Reports screen.
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Diligence Actions

Required diligence before committing capital:

Action 1: Obtain and review the full regulatory approval and licensing file from the UAE Space Agency and KEZAD, confirming all operational permits and export

control compliance.

Action 2: Secure a binding UAE tax and legal opinion on the JV structure, QFZP status, and VAT treatment of each revenue stream, including developer platform fees.

Action 3: Review the detailed technical launch plan, including SpaceX or other launch provider contracts, insurance policies, and risk mitigation for schedule

slippage.

Action 4: Conduct commercial due diligence on anchor customer pipeline, including LOIs or contracts with government and enterprise buyers, and developer

platform onboarding commitments.

Action 5: Assess the supply chain map for critical satellite components, with a focus on Red Sea shipping risk, insurance costs, and local content requirements.

Action 6: Validate the operator and key personnel lock-in, including employment agreements, equity participation, and post-launch retention mechanisms.

O P E N  Q U E S T I O N S  T H A T  W O U L D  C H A N G E  T H I S  V E R D I C T :

Question 1: What is the actual status and timing of the Altair constellation launch, and what contingency exists for delay or failure?

Question 2: Are there signed anchor customer contracts or binding LOIs that guarantee meaningful revenue within 12 months post-launch?

Question 3: Does the developer platform have credible third-party adoption and a clear path to network effects, or is it aspirational?

F I N A L  V E R D I C T

Proceed with conditions: the investment is viable only if launch execution, regulatory clearance, and anchor

customer revenue are secured before capital is committed.
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