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Key Investment Metrics

AED 4.2M Month 14 12% AED 2.1M

PER OUTLET COST BREAKEVEN GROSS MARGIN YR2 EBITDA/OUTLET

PROCEED
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EXECUTIVE SUMMARY

Gulf Capital Intelligence presents this conviction report on the proposed UAE master franchise rights
acquisition for a mid-premium Japanese casual dining brand with 240 locations across Japan, Australia,
and Singapore. The franchisee group seeks rights for the UAE (Dubai and Abu Dhabi) with an initial
commitment to open 6 locations over 36 months. Total investment for 6 outlets: AED 25.2M.

The Japanese F&B; segment in Dubai is the strongest-performing cuisine category in the non-Western
dining segment, with an average 23% year-on-year revenue growth across active operators. Consumer
preference surveys consistently rank Japanese cuisine among the top three preferred dining categories
for Dubai's core dining demographic (25-45, household income above AED 25,000/month). The target
brand's price point (AED 95-135 per cover) is directly aligned with the most active spending tier in Dubai
casual dining.
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FRANCHISE OVERVIEW

The master franchise agreement grants exclusive rights for the UAE (with right of first refusal for the
broader GCC) for an initial 10-year term, renewable for a further 10 years subject to performance
milestones. Franchise fee: USD 80,000 per outlet. Ongoing royalty: 5% of gross revenue. Marketing
levy: 2% of gross revenue. Total franchise cost per outlet: USD 80,000 + AED 3.8M fit-out and
equipment = AED 4.2M per outlet.

The franchisor provides: brand standards and operations manual, staff training programme (2 weeks in
Singapore), supply chain specifications, menu engineering support, and quarterly operational audits.
The franchisee is responsible for all local regulatory approvals, staff recruitment, real estate selection,
and marketing spend. The franchisor has an existing GCC supply chain relationship with a Dubai-based
Japanese food distributor, facilitating ingredient sourcing.
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MARKET CONTEXT

Japanese cuisine has emerged as the highest-growth non-Western category in Dubai's dining market.
Key drivers: strong Japanese culinary culture among the UAE's Indian and Filipino expatriate
populations; growing UAE national preference for Japanese aesthetics and food culture; medical
tourism link to Japanese wellness positioning; and social media-driven demand for photogenic dining
formats (omakase, ramen, sushi conveyor). Restaurant group performance data shows Japanese
casual dining operators averaging AED 4.2M annual revenue per 80-seat outlet in prime Dubai
locations.

The mid-premium positioning (AED 95-135 per cover, 75-85 seat restaurant format) occupies a gap
between fast-casual Japanese (AED 45-65, e.g. Ippudo, Noodle House) and premium omakase (AED
350+, e.g. Nobu, Zuma). This mid-tier has 12 active operators in Dubai compared to 28 in the
fast-casual tier and 9 in the premium tier, indicating meaningful whitespace.
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REGULATORY AND COMPLIANCE

UAE F&B; operations require: Dubai Municipality (DM) Food Safety licence, Department of Economy
and Tourism commercial licence, Municipality-approved fit-out and grease trap installation. For Abu
Dhabi locations: ADDED (Abu Dhabi Department of Economic Development) commercial licence and
ADPHC (Abu Dhabi Public Health Centre) food safety approval.

Japanese-specific requirements: all food imports must comply with UAE Federal Food Safety Law No.
10 of 2015. Japanese seafood imports require MOAW halal certification or sourcing through
UAE-approved importers. The franchisor's existing distribution relationship with the Dubai-based
Japanese food distributor covers all major menu ingredients and has pre-cleared the relevant import
certifications.
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FINANCIAL MODEL

Per-outlet economics (base case, 80 seats, 2 seatings/day, 65% occupancy): Year 1 revenue AED
3.8M, gross margin 72% (AED 2.74M), EBITDA AED 760K (20%), breakeven month 14. Year 2 revenue
AED 4.6M, EBITDA AED 2.1M (46%). Royalty and marketing levy (7% combined) included in EBITDA
calculation.

6-outlet portfolio projection: Year 3 (all outlets open and stabilised): portfolio revenue AED 24.6M,
portfolio EBITDA AED 10.4M. At a 6-8x EBITDA multiple, the portfolio's equity value would be AED
62-83M against a total investment of AED 25.2M, representing a 2.5-3.3x MOIC. Downside scenario
(50% occupancy, AED 95 average cover): Year 2 EBITDA AED 820K per outlet, breakeven month 20.
Still strongly positive. Japanese F&B; unit economics are robust to moderate demand variation.
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RISK MATRIX
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Location selection

Head chef recruitment

Ingredient sourcing continuity

Consumer fatigue

HIGH

MEDIUM

LOW

LOW

Japanese dining brand performance is highly sensitive to
location. A Grade-B location in Dubai reduces revenue by
25-35% versus a Grade-A comparable. Every outlet must be in
a Grade-A mall or high-street position with minimum 18,000
monthly footfall in the dining zone.

Authentic Japanese F&B; requires trained Japanese or
Japan-trained kitchen staff. Chef recruitment from Japan
typically takes 3-4 months including visa processing. Begin
recruitment for Outlet 1 immediately after signing the master
franchise agreement.

The franchisor's existing Dubai distributor covers 80% of menu
ingredients. The remaining 20% (speciality items) requires a
backup sourcing plan in case of supply disruption.

Japanese dining is at an elevated cycle in Dubai. However,
mid-premium positioning is less subject to trend-driven
volatility than omakase or novelty concepts.
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DILIGENCE ACTIONS

Site visit to existing franchise locations: Visit minimum 3 operating franchise locations in Singapore or
Australia before signing the master franchise agreement. Assess kitchen operations, service standards,
and actual customer spend versus reported revenue figures.

Legal review of franchise agreement: Engage UAE franchise law counsel to review the master franchise
agreement. Key terms to negotiate: minimum outlet commitment, performance milestone cure periods,
supplier exclusivity provisions, and territory protection scope.

Grade-A location LOIls: Identify and secure letters of intent for the first two Dubai locations before
finalising the franchise agreement. Do not commit to the franchise fee and fit-out investment without
Grade-A location confirmation.

Head chef recruitment start: Post a job description for the executive head chef role within 2 weeks of

signing the master franchise agreement. The 3-4 month recruitment and visa timeline determines your
Outlet 1 opening date.
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Important Notices

This report is produced by the GCI Conviction Engine using systematic analysis of publicly available
market data, regulatory publications, and proprietary GCC sector frameworks. It constitutes investment
screening intelligence and not regulated investment advice, legal advice, financial advice, or tax advice.
Nothing in this report should be relied upon as the basis for any investment decision without
independent professional verification.

All financial projections, return estimates, and market size figures are directional and based on
assumptions stated within this report. Actual outcomes may differ materially from projections.
Regulatory and tax positions described are based on publicly available information current as of the
report date and require verification with qualified UAE and GCC advisors before any capital
commitment.
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