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Key Investment Metrics

AED 12.5M Month 18 64% AED 4.8M

INVESTMENT BREAKEVEN GROSS MARGIN YR3 EBITDA

PROCEED WITH CONDITIONS

Subject to: physician licence confirmation and VAT classification opinion
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EXECUTIVE SUMMARY

Gulf Capital Intelligence presents this investment conviction report on the proposed greenfield
establishment of a premium aesthetic medicine clinic in Abu Dhabi. The India-origin medical group
brings established clinical protocols, brand equity in dermatology and cosmetic surgery, and a scalable
operational model. Our assessment spans regulatory pathway analysis, market sizing, competitive
positioning, financial viability, and comprehensive risk evaluation.

The Abu Dhabi market offers compelling growth dynamics with limited premium clinic supply relative to
demand. Government healthcare spending has increased 14% annually since 2022, with private sector
participation actively encouraged through regulatory reform and licensing streamlining. The aesthetic
medicine segment benefits from medical tourism inflows, particularly from GCC countries and the Indian
subcontinent.
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INVESTMENT OVERVIEW

The greenfield establishment of a 2,800 square meter aesthetic medicine clinic in Abu Dhabi represents
an expansion of an established India-based dermatology and cosmetic surgery group. The clinic will
operate under a medical licence from the Department of Health, Abu Dhabi (DoH-AD), with initial
physician staffing of 3 full-time aesthetic specialists and 8 clinical technicians.

Investment capital of AED 12.5 million covers buildout, medical equipment, working capital, and
regulatory compliance. Revenue projections model 320 patient visits monthly by month 12, with average
transaction values of AED 2,800 per visit. Gross margins of 64% are sustainable given premium pricing
power and imported consumables at scale. EBITDA breakeven is projected at month 18-20, with
cumulative cash recovery by year 3.5.
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MARKET CONTEXT AND COMPETITIVE LANDSCAPE

The UAE aesthetic medicine market is experiencing 18-22% annual growth, driven by high disposable
incomes, regional patient travel patterns, and increasing acceptance of cosmetic procedures among
UAE nationals and residents. Competitive analysis identifies 12 established aesthetic clinics in Abu
Dhabi, concentrated in Al Khalidiyah and Corniche areas. Al Reem Island, with its growing residential
population of 45,000 and professional demographic profile, has only two clinics offering limited aesthetic
services.

Consumer behaviour analysis indicates average annual spending of AED 15,000-25,000 per active
aesthetic patient in the UAE premium segment. Treatment categories with highest growth include
non-invasive body contouring (32% CAGR), injectable aesthetics (25% CAGR), and laser skin
resurfacing (20% CAGR). The proposed clinic's treatment menu is directly aligned with these
high-growth categories. Insurance coverage for aesthetic procedures remains limited but expanding,
with approximately 15% of treatments now receiving partial reimbursement through enhanced health
plans.
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REGULATORY AND COMPLIANCE FRAMEWORK

Department of Health, Abu Dhabi (DoH-AD) licensing is the primary regulatory requirement. The clinic
licence application process involves facility design review, equipment certification, physician
credentialling, and operational protocol submission. Typical timeline from application to licence issuance
is 4-6 months. Expedited review is available under the Abu Dhabi Business Portal fast-track initiative.

All medical practitioners must hold valid DoH-AD professional licences, requiring verification of
qualifications, minimum 5 years post-qualification experience for specialists, and clean disciplinary
records from originating jurisdictions. Indian medical qualifications require attestation through UAE
Embassy channels and DoH-AD equivalency assessment. Pharmaceutical licensing for aesthetic
consumables (botulinum toxin, dermal fillers, laser consumables) requires separate authorisation under
UAE Federal Decree Law No. 8 of 2019 on Medical Products.
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FINANCIAL MODEL

Downside scenario (45 consults/week): AED 1.62M year 1 revenue, negative EBITDA of AED 180K,
breakeven at month 26. Base case (80 consults/week): AED 2.88M year 1 revenue, EBITDA AED 420K
(14.6% margin), breakeven at month 18. Upside scenario (120 consults/week): AED 4.32M year 1
revenue, EBITDA AED 1.08M (25% margin), breakeven at month 11.

Year 3 base case projects AED 4.8M EBITDA on AED 7.5M revenue (64% gross margin, 38% EBITDA
margin). IRR over a 5-year hold at base case: 22%. Capital recovery by year 3.5. The financial model is
most sensitive to: (1) ramp speed in months 1-6, (2) physician recruitment timeline, and (3)
consumables cost per treatment. All figures are directional estimates and require verification with a
UAE-qualified financial advisor before capital commitment.
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RISK MATRIX

Physician recruitment delay HIGH Specialist aesthetic physicians with DoH-AD licences are in
short supply. A 3-month recruitment delay can push breakeven
to month 22-24. Begin recruitment process 6 months before
planned opening.

VAT classification MEDIUM Elective aesthetic treatments (Botox, fillers, laser) attract 5%
UAE VAT. Reconstructive procedures are zero-rated. Revenue
mix determines VAT liability. Obtain written VAT opinion from
UAE-registered tax advisor before opening.

Competitor response MEDIUM Two established Dubai chains are actively evaluating Abu
Dhabi expansion in 2026. First-mover advantage window is
estimated at 18-24 months for the Al Reem Island submarket.

Consumables cost inflation LOwW Aesthetic consumables are USD-denominated. AED peg limits
FX risk, but global supply chain pressure could increase costs
by 8-12% over the projection period.

Regulatory change Low DoH-AD has recently streamlined licensing. No anticipated

tightening of aesthetic medicine regulations in the near term,
but quarterly regulatory monitoring is recommended.
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LOCATION ANALYSIS

Al Reem Island is Abu Dhabi's fastest-growing residential and commercial district, with a population of
approximately 45,000 residents and a professional demographic profile skewing toward expatriate
professionals and HNI families. Retail and F&B; infrastructure is well-developed (Shams Abu Dhabi
promenade, multiple malls), creating natural foot-traffic adjacency for a clinic positioned as a lifestyle
wellness destination.

The proposed location on Al Reem Island's commercial strip offers 2,800 sqm across a ground and
mezzanine floorplate, with dedicated parking, direct lift access, and visibility from the main arterial road.
Lease terms of AED 180/sqft (AED 504,000/year) are in line with prime retail-adjacent medical space.
Proximity to two major residential towers provides a captive resident catchment of approximately 12,000
households within a 10-minute walk.
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REQUIRED DILIGENCE ACTIONS

DoH-AD licence pre-check: Submit a pre-application to DoH-AD to confirm location suitability and
estimate realistic timeline before signing the lease. Cost: AED 0. Estimated response time: 5 business
days.

Lead clinician letter of intent: Secure a signed letter of intent from your lead aesthetic physician before
finalising the capex budget. Physician availability is the critical path item. Everything else can flex around
the recruitment timeline.

VAT classification opinion: Obtain a written VAT opinion from a UAE-registered tax advisor covering
your full treatment menu. Budget AED 8,000-15,000. This must be completed before the clinic accepts its
first patient.

Lease review: Instruct UAE real estate counsel to review the proposed lease. Confirm permitted use
includes medical clinic operations, fit-out obligations, and reinstatement requirements at lease end.
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Important Notices

This report is produced by the GCI Conviction Engine using systematic analysis of publicly available
market data, regulatory publications, and proprietary GCC sector frameworks. It constitutes investment
screening intelligence and not regulated investment advice, legal advice, financial advice, or tax advice.
Nothing in this report should be relied upon as the basis for any investment decision without
independent professional verification.

All financial projections, return estimates, and market size figures are directional and based on
assumptions stated within this report. Actual outcomes may differ materially from projections.
Regulatory and tax positions described are based on publicly available information current as of the
report date and require verification with qualified UAE and GCC advisors before any capital
commitment.
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